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&DLUQV�����0DUFK������������$04��,V�WKHUH�DQ\�EHQHILW�LQ�ILJKWLQJ�IRU�D�SLHFH�RI�ODQG"
$�� 7KHUH� LV� QR� GLVDGYDQWDJH� LI� ZH� DUH� HDJHUO\FRPSHWLQJ�ZLWK� HDFK�RWKHU� LQ� RUGHU� WR� SURJUHVV�RQ� WKHVSLULWXDO� SDWK��2Q� WKH� RWKHU�KDQG�� LI�ZH�GHYLVH� SORWV� WRJDLQ�VHOI�LQWHUHVW�DQG�EHFRPH�ULFK��ZH�ZLOO�RQO\�KDUP�RXUERG\�DQG�PLQG�EHFDXVH�RI�RXU�JUHHGLQHVV�

3VDOP7KRVH�ZLWK�D�JUHHG\�KHDUW�RQO\�KDUP�WKHPVHOYHV�%XUGHQHG�E\�ZRUULHV��WKHLU�PLQG�LV�REVFXUHG�)LJKWLQJ�NHHSV�WKHLU�PLQG�EXV\�DQG�LPSULVRQHG�/DFNLQJ�WUXH�FRPSDVVLRQ��WKH\�HQFORVH�WKHPVHOYHV�LQVLOHQFH��
&DLUQV�����0DUFK������������$04��:K\�LV�WKH�KXPDQ�ERG\�DOZD\V�VXEMHFW�WR�JUHHGLQHVVDQG�OXVW�DFFRUGLQJ�WR�WKH�LQGLYLGXDO©V�OHYHO"
$�� � $� SHUVRQ� ZKR� GRHV� QRW� SUDFWLFH� D� PHWKRG� RIPHGLWDWLRQ� FDQQRW� GHYHORS� KLV� KHDUW� DQG� VSLULWXDO�PLQGZLWKLQ�VHUHQLW\�

3VDOP:LWKRXW�WKH�VSLULWXDO�RSSRUWXQLW\��ZH�FDQQRW�SXULI\�RXUHQHUJ\�7KDQNV�WR�WKH�EOHVVLQJV�RI�WKH�/RUG��ZH�OHDG�D�WUXH�DQGZRUWK\�OLIH�+DUPRQL]LQJ�ZLWK�WKH�XQLYHUVDO�YLEUDWLRQV��ZH�HQMR\�WKHLQILQLWH�JXLGDQFH�:LWK�GLOLJHQFH�DQG�VLQFHULW\��ZH�SUDFWLFH�WR�VHH�RXU�SDWKFOHDUO\�
&DLUQV�����0DUFK������������$04�� :KDW� ZLOO� KDSSHQ� LI� RQH� WUXO\� XQGHUVWDQGV� WKHGKDUPD�DQG�VSLULWXDO�WHDFKLQJV"
$��7KRVH�ZKR�WUXO\�XQGHUVWDQG�WKH�GKDUPD�DQG�VSLULWXDOWHDFKLQJV�ZLOO� GHYHORS� WKHLU� HQHUJ\� DQG� H[SHULHQFH� MR\DQG�SHDFH�

3VDOP7KH�LQWHOOLJHQW�PLQG�XQGHUVWDQGV�WKH�SDWK�RI�VSLULWXDOHYROXWLRQ�3UDFWLFLQJ�ZLWK�VLQFHULW\��ZH�VWULYH�WR�XQGHUVWDQG�RXU�RZQVHOI�$SSUHFLDWLQJ�WKH�/RUG�DQG�WKH�%XGGKD��RXU�KHDUW�LV�OLJKWDQG�SXUH�+DUPRQL]LQJ�ZLWK�WKH�VSKHUH�RI�HQHUJ\��ZH�WUXO\�NQRZ�WKHGLYLQH�ORYH�
&DLUQV�����0DUFK������������$04��:LOO�WKLQJV�GHYHORS�SHDFHIXOO\�ZKHQ�\RX�DUULYH�WKHUHDQG�IDFH�WKH�DJLWDWLRQ"
$��:KHQ�,�DUULYH�WKHUH�DQG�IDFH�WKH�DJLWDWLRQ��SHDFH�ZLOOUHWXUQ� DQG� WKH� 9R9L� SUDFWLWLRQHUV� ZLOO� KDYH� WKHRSSRUWXQLW\�WR�OHDUQ�DQG�RSHQ�XS�WKHLU�VSLULWXDO�PLQGV�

3VDOP7KH�SXUH�DQG�OLJKW�HQHUJ\�EULQJV�SHDFH�DQG�KDUPRQ\�(DFK�SHUVRQ�GHYHORSV�KLV�LQQHU�OLJKW�DIWHU�UHOHDVLQJ�KLVLPSXULWLHV�8QGHUVWDQGLQJ�WKH�'KDUPD��ZH�UHVROYH�VRFLDO�PDWWHUVFDOPO\�'HWDFKHG�RI�SURIDQH�HPRWLRQV���ZH�GHYHORS�WKH�GLYLQHFRPSDVVLRQ�DEXQGDQWO\�
&DLUQV�����0DUFK������������$04�� :K\� GRHV� WKH� PHGLWDWLRQ� SUDFWLWLRQHU� UHVROXWHO\DEDQGRQ�KLV�JUHHGLQHVV"
$�� �7KH�PHGLWDWLRQ�SUDFWLWLRQHU� UHVROXWHO\� DEDQGRQV�KLVJUHHGLQHVV� � DIWHU� DWWDLQLQJ� VHUHQLW\� LQ� KLV� LQQHUFRQVFLRXVQHVV��:LWK�WKH�SUDFWLFH�RI�PHGLWDWLRQ�� KH� � LVDEOH� WR� UHOHDVH� KLV� ZRUULHV�� DQG� OLYHV� LQ� KDUPRQ\� ZLWK+HDYHQ�DQG�(DUWK�

3VDOP�:H�GLOLJHQWO\�FRUUHFW�RXU�PLVWDNHV�LQVWHDG�RI�FDXVLQJDJLWDWLRQ�:H�WXUQ�ZLWKLQ�WR�DSSUHFLDWH�WKH�GLYLQH�FRPSDVVLRQ�DQGXQGHUVWDQG�WKH�VSLULWXDO�HYROXWLRQ�:H�OLVWHQ�WR�WKH�JROGHQ�ZRUGV�RI�WUXWK�DQG�ZRUN�IRU�WKHFRPPRQ�JRRG�,QVWHDG�RI�EORFNLQJ�RXU�SXUH�HQHUJ\�DQG�FDXVLQJDJLWDWLRQ�
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&DLUQV�����0DUFK������������$04��'RHV� WKH� F\FOH�RI� F\FOLFDO� EUHDWKLQJ�RI�+HDYHQ� DQG(DUWK�XQGHUJR�FKDQJHV"
$���7KH�F\FOH�RI�F\FOLFDO�EUHDWKLQJ�RI�+HDYHQ�DQG�(DUWKQHYHU� FKDQJHV�� ,W� PDLQWDLQV� WKH� ODZ� RI� UHELUWKV� DQGNDUPLF�WUDQVIRUPDWLRQV�WR�JXLGH�KXPDQV�LQ�WKHLU�VSLULWXDOHYROXWLRQ�

3VDOP7KH�VRXOV�SURJUHVV�WKURXJK�WKH�ODZ�RI�UHELUWKV�DQG�NDUPLFWUDQVIRUPDWLRQV�)DFLQJ�FKDOOHQJHV�DQG�ULYDOULHV��ZH�KDYH�WKH�RSSRUWXQLW\WR�UHOHDVH�RXU�VRUURZ�7KH�GLYLQH�ORYH�LV�DOLYH�DQG�VKLQHV�XSRQ�XV�EULOOLDQWO\�:H�PXVW�SUDFWLFH�WR�SURJUHVV�DQG�UHDFK�LQQHU�SHDFHQDWXUDOO\�
6\GQH\�����0DUFK������������$04��:KDW�ZLOO� KDSSHQ� WR� WUHDFKHURXV� SHRSOH� ZKR� NHHSFKHDWLQJ� HDFK� RWKHU�� UHIXVH� WR� UHFRJQL]H� WKHLU� HUURUV�DQG�VWLOO�DUJXH�ZLWK�WKHLU�OHQGHUV"
$���6SLULWXDO�DGHSWV�ZKR�UHIXVH�WR�DGPLW�WKHLU�VLQVWKURXJK�WKHLU�ZLOLQHVV�RQO\�FKHDW�WKHPVHOYHV��7KH�/RUGZLOO�QRW�DWWHVW�WKH�VLQFHULW\�RI�WKRVH�ZKR�FKHDWWKHPVHOYHV�DQG�RWKHUV�

3VDOP:H�RQO\�FKHDW�DQG�GXSH�RXUVHOYHV�7KLV�DWWLWXGH�SUHYHQWV�XV�IURP�DGYDQFLQJ�VSLULWXDOO\�7KH�/RUG©V�FRPSDVVLRQ�LV�ZLGHO\�RSHQ��EXW�RXU�PLQG�LVVKXW�7KRVH�ZKR�FKHDW�WKHPVHOYHV�ZLOO�QRW�REWDLQ�DQ\�UHVXOWV�
<<<<<
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2Q�0D\��WK�������� ,�KDG� WKH�RSSRUWXQLW\� WR�JR�GRZQ�WR� WKH�+DL�.KRQJ�0HGLWDWLRQ�&HQWHU� LQ�2URYLOOH��&$�WRPHHW�WKH�PDVWHU���+H�FDPH�WKHUH�WR�UHVW�IROORZLQJ�KLV�WULS�IURP�$XVWUDOLD���$ERXW����SHRSOH��IURP�6RXWKHUQ�&DOLIRUQLDWR�:DVKLQJWRQ�VWDWH�FDPH�GRZQ�WKHUH�WR�VHH�WKH�0DVWHU���,W�ZDV�D�MR\IXO�RFFDVLRQ���0DVWHU�7DP�ORRNHG�YHU\�VWURQJDQG�KHDOWK\���+LV�IDFH�ZDV�VR�EULJKW�DQG�\RXWKIXO���+H�ORRNHG�D�ELW�WLUHG��SUREDEO\�EHFDXVH�KH�KDG�MXVW�UHWXUQHG�IURP$XVWUDOLD��EXW�KH�GLG�QRW�VKRZ�LW�PXFK���(YHU\RQH�ZDV�YHU\�KDSS\�WR�VHH�KLP�GRLQJ�VR�JRRG�)URP�WKH�PRPHQW�ZH�JRW�WKHUH��\RX�FRXOG�IHHO�WKH�SXUH�DQG�OLJKW�HQHUJ\�WKDW�VXUURXQGHG�WKH�FHQWHU���(YHQWKRXJK� LW�UDLQHG�QHDUO\�QRQ�VWRS�GXULQJ�WKH�ZHHNHQG��HYHU\RQH� WKHUH�ZDV�DOZD\V�LQ�D�KDSS\�DQG� IHVWLYH�PRRG�� � ,WZDV�OLNH�D�JLDQW�IDPLO\�UHXQLRQ���(YHU\RQH�ZDV�KDSS\�WR�VHH�DQG�PHHW�HDFK�RWKHU�DIWHU�D�ORQJ�WLPH���7KH\�FDUHG�VRPXFK�IRU�XV���(YHU\RQH�DOZD\V�KDG�D�VPLOH�RI�WKHLU�IDFH�7KH�+DL�.KRQJ�PHGLWDWLRQ�FHQWHU�ZDV�YHU\�ZHOO� GHVLJQHG�� � ,W�ZDV� OLNH�D�FDPSLQJ�JURXQG��JRRG�HQRXJK� WRDFFRPPRGDWH�D�ODUJH�QXPEHU�RI�SHRSOH���7KHUH�ZHUH�PDQ\�WKLQJV�WKDW�,�OLNHG�DERXW�WKH�FHQWHU�OD\RXW���)LUVW�RI�DOO��WKHPDVWHU�KDG�D�FDELQ�VHSDUDWH�IURP�WKH�PDLQ�KRXVH�� � ,W�ZDV� ORFDWHG�DERXW�RQ�D�KLOO� DERXW�����\DUGV�DZD\� IURP�WKHPDLQ�KRXVH���7KH�YLHZ�IURP�KLV�FDELQ�ZDV�EHDXWLIXO���<RX�FRXOG�VHH�WKH�HQWLUH�PRXQWDLQ�ODQGVFDSH�IURP�WKHUH���7KHORFDWLRQ�DOVR�DOORZHG�KLP�WR�KDYH�SULYDF\�DQG�TXLHW���1RZ��DERXW�WKH�UHVW�RI�WKH�FHQWHU���7KH�EDWKURRPV�RI�WKH�PDLQKRXVH�ZHUH�EXLOW�VHSDUDWH�IURP�WKH�PDLQ�KRXVH���7KLV�ZD\��SHRSOH�FRXOG�XVH�WKH�EDWKURRP�VKRZHU�ZLWKRXW�GLVWXUELQJSHRSOH�LQVLGH�WKH�KRXVH���2QH�WKLQJ�WKDW�ZDV�HVSHFLDOO\�JUHDW�ZDV�WKH�RXWGRRU�NLWFKHQ�GLQLQJ�DUHD�WKDW�WKH\�KDG�MXVWEXLOW���(YHU\RQH�DWH�RXWVLGH�XQGHU�D�JLDQW�FDQRS\���,W�DOORZHG�XV�WR�HDW�ZLWK�IUHVK�DLU�DQG�ZDV�ODUJH�HQRXJK�VR�WKDWHYHU\RQH�FRXOG�HDW�WRJHWKHU���7KH�WKLQJ�WKDW�,�OLNHG�WKH�PRVW�DERXW�+DL�.KRQJ�PHGLWDWLRQ�FHQWHU�ZDV�WKH�¦1LHP�+DQK§7UDLO���7KLV�ZDV�D�WUDLO�WKDW�ZHQW�DURXQG�WKH�ERUGHU�RI�WKH�+DL�.KRQJ�PHGLFDWLRQ�FHQWHU���,W�WRRN�DERXW����PLQXWHV�WRZDON�WKURXJK��EXW�LW�ZDV�VR�SHDFHIXO�DQG�UHOD[LQJ�� �<RX�JHW�D�JRRG�ZRUNRXW�E\�ZDONLQJ� WKLV� WUDLO�� �2QH�ZRXOG�ZDON
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DORQJ�WKH�ERUGHU�RI�WKH�FHQWHU�ZKLFK�ZDV�VXUURXQGHG�E\�D�QHZO\�EXLOW�IHQFH���,�OLNHG�WKDW�IHQFH���,W�PDGH�HYHU\RQH�IHHOVHFXUH� IURP� WKH� VXUURXQGLQJ� DUHD�� � $� JRRG� LGHD�� � 6WD\LQJ� GRZQ� WKHUH� ZDV� OLNH� VWD\LQJ� DW� D� FDPSLQJ� JURXQG�(YHU\WKLQJ�ZDV�ZHOO�GHVLJQHG�DQG�HYHU\RQH�ZDV�DFFRPPRGDWHG�ZLWK�HYHU\WKLQJ�WKH\�QHHGHG�:KLOH� WKH�PDVWHU�ZDV�JRQH�H[HUFLVLQJ�RU� UHVWLQJ� LQ� KLV� FDELQ�� HYHU\RQH� MXVW� VDW�DURXQG� WKH�FHQWHU�� � 7KH\WDONHG��DWH�DQG�PHGLWDWHG���'XULQJ�WKH�HYHQLQJ��0DVWHU�ZRXOG�FRPH�RXW�DQG�YLVLW�XV���+H�OHFWXUHG�VRPH�DQG�KH�DOVRJDYH�XV�WKH�RSSRUWXQLW\� WR�DVN�KLP�TXHVWLRQV�� � ,� WKDQN�KLP�VR�PXFK�IRU�JLYLQJ�XV� WKH�RSSRUWXQLW\� WR� OHDUQ�� �0DVWHU7DP�OHFWXUHG� IRU� WKH� ILUVW� WZR�QLJKWV�� �'XULQJ� WKH� ODVW�QLJKW� �6XQGD\��0D\�� WK���ZH�ZDQWHG� WR�JLYH�0DVWHU�7DP�WKHRSSRUWXQLW\� WR�UHVW�RQH�QLJKW�� �:H�GHFLGHG�WR�SHUIRUP�D�PXVLFDO�VKRZ�IRU�KLP�ZKLOH�KH�DWH��� ,W�ZDV�GHILQLWHO\�D� IXQWLPH���0DQ\�SHRSOH�VDQJ�VSLULWXDO�PXVLF�IRU�WKH�0DVWHU�7DP���+H�KDG�D�JUHDW�WLPH���$W�RQH�SRLQW��KH�DVNHG�ZKDW�DUHJURXS�ZDV�FDOOHG���:H�GLGQ©W�KDYH�D�QDPH�VR�ZH�DVNHG�KLP�WR�JLYH�XV�D�QDPH���+H�JDYH�RXU�JURXS�WKH�QDPH�¦7KH+DL�.KRQJ�9R�9L�6HD�RI�/RYH§���7KDW�QLJKW�ZDV�YHU\�HPRWLRQDO���0DVWHU�7DP�VSUHDG�RXW�KLV�ORYH�HQHUJ\�WR�HYHU\RQH�:H�FULHG��ZH�ODXJKHG�DQG�ZH�DOO�KDG�D�JUHDW�WLPH�%\�WKH�HQG�RI�WKH�ZHHNHQG��HYHU\RQH�OHIW�WR�JR�KRPH���(YHQ�WKRXJK�ZH�KDG�WR�OHDYH�WKH�0DVWHU��ZH�ZHUH�QRWVDG���,Q�IDFW��HYHU\RQH�ZDV�YHU\�KDSS\���:H�KDG�WKH�RSSRUWXQLW\� WR�VSHQG�WKUHH�GD\V�ZLWK�KLP���7KLV�ZHHNHQG�ZLWK0DVWHU�7DP�ZDV�XQIRUJHWWDEOH����0DVWHU�7DP�JDYH�XV�D�GLYLQH�RSSRUWXQLW\�WR�EH�ZLWK�KLP��WR�OHDUQ�DQG�WR�HQMR\�WKHWLPH�ZH�KDYH�ZLWK�HDFK�DQG�HYHU\�RQH�RI�XV���'XULQJ�WKDW�WLPH��,�OHDUQHG�WKH�JUHDW�XQFRQGLWLRQDO�ORYH�RI�WKH�0DVWHU�1R�PDWWHU�KRZ�EDGO\�SHRSOH�WUHDW�\RX��EHWUD\�\RX�RU�VD\� WKLQJV�WR�\RX��ZH�PXVW�NHHS� ORYLQJ� WKHP�ZLWKLQ�VHUHQLW\�UHVLJQDWLRQ�DQG�GLOLJHQFH���:H�PXVW�FRQWLQXRXVO\�SUDFWLFH�WR�GHYHORS�RXU�PLQGV�XS�WRZDUGV�LQILQLW\�2Q� EHKDOI� RI� WKH� SHRSOH� ZKR� FDPH� GRZQ� WKHUH�� ,� ZRXOG� OLNH� WR� WKDQN� WKH� KRVWV� RI� +DL� .KRQJ�0HGLWDWLRQ&HQWHU� IRU� OHWWLQJ�HYHU\RQH�YLVLW�+DL�.KRQJ�DQG� WKH�0DVWHU�� �%XW�PRVW�RI�DOO�� ,�ZRXOG� OLNH� WR� WKDQN�0DVWHU�7DP�IRUFRPLQJ�WR�+DL�.KRQJ�DQG�JLYLQJ�XV�WKH�RSSRUWXQLW\�WR�PHHW�KLP�DJDLQ�DQG�WR�VSHQG�KLV�SUHFLRXV�WLPH�ZLWK�XV�
6LQFHUHO\�6RQ\�1JX\HQ3RUWODQG��25


