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$WODQWLF�&LW\�����'HFHPEHU������������$04��,V�WKHUH�DQ\�EHQHILW�IRU�KXPDQV�WR�HQFRXQWHU�OHVVRQV�IURP�ORYH��PRQH\��DQG�NDUPLF�UHODWLRQV"
$�� � /RYH�� PRQH\�� DQG� NDUPLF� UHODWLRQV� FDQ� SURYLGH�XVHIXO�OHVVRQV�ZKHQ�QHHGHG��EXW�WKH�NDUPD�ZLOO�GUDJ�RQ�IRUHYHU� DQG�PDNH�D�KXPDQ�OLIH�PLVHUDEOH�

3VDOP6SLULWXDO�DGYDQFHPHQW�LV�KLQGHUHG�E\�XQHQGLQJ�NDUPLF�UHODWLRQV�$ZDNHQLQJ�RXU�FRQVFLRXVQHVV��ZH�UHVWRUH�WKH�GLYLQH�FRQQHFWLRQ��3UDFWLFLQJ�ZLWK�VLQFHULW\��ZH�DGYDQFH�EUDYHO\��RQ�ERWK�VRFLDO�DQG�VSLULWXDO�SDWKV�5HWXUQLQJ�WR�LQQHU�SHDFH��RXU�KHDUW�LV�YRLG�RI�GHOXVLRQ���
$WODQWLF�&LW\�����'HFHPEHU�������������$04��:K\�GR�VSLULWXDO�DGHSWV�ZKR�IROORZ�WKH�VDPH�VSLULWXDO�SDWK�RIWHQ�WKLQN�RI�HDFK�RWKHU"
$�� 6SLULWXDO� DGHSWV� ZKR� SUDFWLFH� WKH� VDPH� VSLULWXDO�PHWKRG�UHPHPEHU�HDFK�RWKHU�ZLWK�JUHDW�DIIHFWLRQ����

3VDOP$GYDQFLQJ�RQ�WKH�VDPH�SDWK��ZH�LQYRNH�WKH�PDQWUD�1DP�0R�PHQWDOO\�7KLQNLQJ�DIIHFWLRQDWHO\�RI�HDFK�RWKHU��ZH�DLP�WR�UHWXUQ�WR�SXUHQHVV�$IWHU�WKH�VSLULWXDO�DZDNHQLQJ��RXU�FRQVFLRXVQHVV�DGYDQFHV�VWHDGLO\�3URJUHVVLQJ�RQ�WKH�VDPH�SDWK��ZH�QDWXUDOO\�WXUQ�WR�JRRGQHVV�
$WODQWLF�&LW\�����'HFHPEHU������������$04��:K\�GR�KXPDQV�KDYH�WR�EHFRPH�JUHHG\�DQG�OXVWIXO"
$�� �+XPDQV�KDYH�D�VHFUHW�DQG�REVFXUH�ERG\��/RRNLQJ�RXWZDUG�� WKH\� VHH� WKDW� WKH� H[WHUQDO� OLJKW� LV� PRUH�DWWUDFWLYH��7KHUHIRUH�� WKH\�KDYH� WR�EHFRPH�JUHHG\�DQG�OXVWIXO��VLQFH�WKH\�IHHO�KHOSOHVV�LQQHUO\�

3VDOP'HVFHQGLQJ�RQ�HDUWK��WKH�VRXO�IHHOV�KHOSOHVV�DQG�XQKDSS\�/LYLQJ�D�UDQGRP�OLIH��WKH\�DUH�XQDZDUH�RI�WKHLU�VRXO�DQG�DVWUDO�ERG\�1RZ�WKH\�KDYH�WR�SD\�IRU�WKH�GHEWV�IRUPHG�LQ�OLIH�*UHHG\�DQG�OXVWIXO��WKH\�FUHDWH�QHZ�UHODWLRQV�FRQWLQXRXVO\��
$WODQWLF�&LW\�����'HFHPEHU������������$04�� 'RHV� RQH� HQFRXQWHU� DQ\� KDUGVKLS� ZKHQ� RQH� LV�GHWHUPLQHG�WR�ZRUN�IRU�WKH�FRPPRQ�JRRG"
$��7KRVH�ZKR�DUH�GHWHUPLQHG� WR�ZRUN� IRU� WKH�FRPPRQ�JRRG�ZLOO� DOZD\V� HQFRXQWHU� REVWDFOHV�� EXW� WKH\� ZLOO� EH�DEOH�WR�RYHUFRPH�WKHP��

3VDOP3HRSOH¶V�XQJUDWHIXOQHVV�DQG�GLVOR\DOW\�FDXVH�PDQ\�IDLOXUHV�&DXVLQJ�GHVWUXFWLRQ�DQG�FKDRV��WKH\�ZDQW�WR�KDUP�RWKHUV�7KDQNV�WR�WKH�GLYLQH�*UDFH��ZH�DGYDQFH�ZLWK�IOH[LELOLW\�:LWK�DQ�DZDNHQHG�FRQVFLRXVQHVV��ZH�UHVROYH�RXU�GLIILFXOWLHV�VPLOLQJO\�
$WODQWLF�&LW\�����'HFHPEHU������������$04�� +RZ� VKRXOG� ZH� SUDFWLFH� LQ� RUGHU� WR� UHDFK�HTXLOLEULXP"
$�� �:H�VKRXOG�SUDFWLFH�ZLWK�D�VLQFHUH�KHDUW� LQ�RUGHU�WR�DWWDLQ�HTXLOLEULXP�DQG�GHYHORS�RXUVHOYHV�VSLULWXDOO\�

3VDOP�7KDQNV�WR�WKH�GLYLQH�RSSRUWXQLW\��ZH�SUDFWLFH�WR�SXULI\�RXU�PLQG�$GRSWLQJ�WKH�GKDUPD��ZH�SUDFWLFH�ZLWK�VLQFHULW\�WR�UHDFK�DZDNHQLQJ�7KH�JUHDW�YRZ�IRU�VSLULWXDO�FXOWLYDWLRQ�URRWV�GHHSO\�LQ�RXU�RULJLQ�:LWK�WKH�LQILQLWH�JXLGDQFH��ZH�HOHYDWH�RXUVHOYHV�WKURXJK�WKH�SXUH�HQHUJ\�
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$WODQWLF�&LW\�����'HFHPEHU������������$04��+RZ�FDQ�ZH�PDNH�VSLULWXDO�SURJUHVV"
$��:H�PXVW� ORRN�DW�VSLULWXDO�FXOWLYDWLRQ�IURP�D�SUDFWLFDO�SRLQW� RI� YLHZ�� L�H��� ZH� PXVW� SHUIHFW� RXU� VSLULW� DQG�LPSURYH�RXU�FKDUDFWHU��7KHQ� HYHU\WKLQJ�ZLOO�VXFFHHG�

3VDOP:LWK�D�SRVLWLYH�PLQG��ZH�HQJDJH�RXUVHOYHV�WR�SUDFWLFH�WKH�VSLULWXDO�WHDFKLQJV�$WWDLQLQJ�ZLVGRP�DQG�FOHDU�MXGJHPHQW��ZH�DGYDQFH�JUDGXDOO\�(YHU\�GD\��ZH�SHUIHFW�RXUVHOYHV�WR�UHFHLYH�WKH�/RUG¶V�EOHVVLQJV�3UDFWLFLQJ�WKH�ULJKWHRXV�GKDUPD��ZH�ZLOO�KDUPRQL]H�ZLWK�WKH�VSKHUH�RI�SXULW\�
$WODQWLF�&LW\�����'HFHPEHU������������$04��+RZ�FDQ�ZH�UHOHDVH�WKH�NDUPD�RI�WKH�SK\VLFDO�ERG\"
$�� ,Q� RUGHU� WR� UHOHDVH� WKH�NDUPD�RI� WKH�SK\VLFDO�ERG\��ZH� VKRXOG� HDW� D� YHJHWDULDQ�GLHW�� VR� WKDW�ZH� FDQ�DYRLG�WKH�NDUPD�FDXVHG�E\�WKH�NLOOLQJ�RI�DQLPDOV�

3VDOP:LWK�D�SHUPDQHQW�YHJHWDULDQ�GLHW��ZH�DYRLG�WKH�NDUPD�RI�NLOOLQJ�:H�FDQ�QRZ�UHOHDVH�WR[LQV�IURP�WKH�SK\VLFDO�ERG\�6XIIHULQJ�QHYHU�HQGV�LQ�D�ERG\�QRXULVKHG�E\�DQLPDOV�%ORRG�GRHV�QRW�IORZ�IUHHO\��DQG�WKH�ERG\�ODFNV�SXULW\�
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